Surgical Admissions Testing Center: Chart Preparation Process r—w =

/PATHWAY\

Seema Hussain, MS, RN, CAPA, Christine Boggerson, BSN, MSHA, RN, Catherine Jackson, BSN, RN, Charlene Braswell-Jones, ADN, RN, |\ > MedStar Washmgton

Lashaun Ray, Bridget Olson-Wright, MS HOSpltal Center

Department of Perioperative Services, Department of Process Improvement, MedStar Washington Hospital Center, Washington DC,
—
i Results — ATC Standard work Documentation
I ﬂtrOdUCthﬂ * Implemented standard patient contact protocol to Statement Of SucceSSfUI

February 2017 — February 2018

« Repetition of work and unclear roles amongst staff reduce repetitive patient contacts by limiting calls to P raCtl ce
. Surgical charts for outpatients and same day admit two times using all available contact information to Percent of Charts with Standard Documentation
. .
patients were not being prepared more than three days reach patient * The _redeS|gned standard work process .hf."s >av ed 50%
| Set ; fad 1 and text . approximately 3.5 hours each day on administrative and i
[ |
prior to scheduled surgery even when surgery was €l up automated mass €mail and ext messaging redundant tasks (20 wastes)
veral weeks in advan function to reach patients day after the surgery date Is . . o
posted several weeks In advance | P Y 9=ty | % Able to reach patients earlier to screen and schedule 80%
» Delayed patient evaluations resulted in cancellation posted, asking them to contact ATC to schedule their . . . . "
| | | . . . . pre-anesthesia testing and evaluation appointments t
of surgeries on evening prior to scheduled surgery date pre-anesthesia testing / evaluation appointment . | | -
. . . . L X 4
Who does it impact? = Automation of reports and elimination of manual » Improved staff engagement and satisfaction &
- ot e A0
collection of statistics Results — Wastes Eliminated
/’- Delayed pre-anesthesia w ( * Redundancy in chart )
testing preparation process
. - . Sort charts.
* Cancellation of surgery on * |nefficient communication .
i::;ing prior to scheduled * Resource utili.zatim.‘l Standard Work Changes - Create eleCtrOniC & paper ChartS
+ Poor patient  satisfaction oo stallsatisiaction Documentation and Communication Place patient stickers on chart, checklist, chart tracking tool, o o J
arkina loa. Febl/ Aprl/ Junly Augl7 Octl/ Decl/ Febl3
I parking log
e em=— O e , . Checkforadd-ons-
- _/“ ;':_':ﬂm ' ﬁ'::,“ﬂmﬂd Sl Pull charts—pull-charis_file charts, file charts. . Chart Prep Documentec Lhart Ready Documented
ip—— il o 1 o Print schedule, print schedule, print schedule. ***
R it T Create-my-sehedule:
L Write-date-of ATCvisit on-schedule. CI 1N 1 I I I . .
X .::,.‘.'. IL.-...."E II:‘.’T“,IL :".-:‘,I!..’f"“:'.'.".‘.'.'"' e ;;_“__“ mﬂn,:,tm::““::' ;I I H IE I , ;I . H j I [1; IE f; ; ..
Ancillary Surgeons - m e o 3 | and-anesthesia- Standardized work process:
e i ~ e el et O S Whiite-any-infermation-from-yesterday's-schedules-to-today’s
Services s o Sy e cchedula. * Reduces errors and redundancy
e N —————— S — Check status-of-each-chart: . .
nefficentuse o « Case cancellations s Ry T 45 Gather results.  Enhances work efficiency and patient safety
nestnesiologist time ¢ |nefficiency of time ks e e T ekl Ui D e - -
« Possible repetition of la - = G2 Mot Wit I Cdar. T St o e b caprt Look/searchnotesto-see-whatis-missing 1t
Possible repetit flab * Poor customer satisfaction i ﬁ N —n @ _ _ _ _ ° PromOteS Sta'ﬁ: accountablllty
work s e T S Call offices, call offices, call-officescall-offices:
\_ J ) T e e ) e Check fax machines, check fax machines, check fax machines. » Fosters collaborative problem-solving
gz, i T Logleropatiopt ohone pombor
0 e ™ Call patient, call patient, ecal-patientcallpatientecal-patient— - .t t.
- - opnlete oo L l ' l
O bJ eCt I VeS """‘1"“"“'"”“' Follow up on any issues identified during interview or review I I a I O n S
[ e ¥I%: -:munnbi:;::-.:::::::n:np-:;lruumﬂ reruired room . . .
43 @ - oL . - » Process involved changing only variables
1. Redesign work process to facilitate reaching patients E-mail surgeons for missing pre-ops.
| _— Cheek-MedConnectiororders. controlled by ATC nurses and MOAs
as soon as surgery iIs scheduled oo e o W e s .,E_,,___ﬂ_m_mm,,mmwﬂ Check-MedConnectforconsents . . .
| dar 1: ) o ' — b ) Assess-and-assign follow up to MOA for future cases.  Variables such as surgeon offices SChedU“ng
2. Utilize consistent standard process for chart e pomtns = Check | t d write it hedule. . . .
P iR s T A e oy practices and patient preparation could not be
oreparation, documentation and communication Look in eertricity; MMF, Amalga™, MedConnect and LabCorp.
’ Make surgeon aware of missing chart items. changed.
3. Reduce wastes bv eliminatina redundant work : *** Opportunities for future elimination or automation _ _ _
Y J Nurse Worklist  Department leadership change immediately after
4. Increase percentage of completed charts Before After standard work process chanae imolementation
. ——— Results --ATC Standard Work P ge imp -
st e e VHHE 0ROt e Cae - i G e AR 4101
P rO CeSS Of I I I lp I EI I le n tatl O n e R “"'":::’ E‘”kz m: m“t L TolCom: 18 ChoPoged 1) Chu SR 0 i Revendlby et 5 R Gt 4517
e omowmm = _— - g Chart Ready Clearance Acknowledgements
* The Lean method of process improvement was used - ——————————— | [
. . T OO S s | T MWHC Admissions Testing Center staff
with focus on reduction of waste pessmes | pmmimmsmm o sems ul Scheduled .
_ _ _ G s dchntn e Aiiay? CUIE i | wm““w =5 days Department of Nursing
» Team of nurses and Medical Office Assistants (MOA) o e W M before MWHC Process Improvement Department
established to define roles, identify wastes and batrriers, o il ERER AR Virginia Brown-Gray, MSN, RN, Nursing Director
and to standardize chart preparation and communication S T R e
U s TS T A e——ts — Contacts: Seema.S.Hussain@medstar.net
ProCess O s USMILGO GEML b b - [ =gl o Add On -
ol At mree - Documentation on Chart L.
= Designed work list for nurses and MOAs to replace OR | ==z = L e e fi;ii::d ’ ok Docurerte Christine.Boggerson@medsat.net
schedules that were printed twice a day e e e e | B i - before Bl Catehrine.S.Jackson@medstar.net
o s, e o T B Charlene.L.Braswell-Jones@medstar.net




	Slide Number 1

